
 

 
 
 

          Date: 06.08.2020 

 

 

Dear All Guardians of our beloved Students, 

 

Hope you all are keeping safe amidst this overwhelming nation-wide crisis. 

 

This is an open letter to you to address some of the issues raised by many of you in different 

forums, to different authorities. We appreciate your concern and relevance of the points raised 

by you. 

 

1. Many raised the point that only 4-5 classes were conducted in the last odd semester, after the 

college got closed on 21 March 2020 owing to COVID. 

 

In this context let me tell you that regular classes (Theory and Lab) of 2nd, 4th, 6th and 8th semester 

were held in the college till 16 March 2020. Evaluation of CA1 and CA2 for theory papers and 

PCA1 for practical papers was done within that period as per University deadline. It can be said 

that all courses were covered approximately 50% or more by 16 March 2020. On 20 March 2020, 

the day before the college got closed, it was decided by the Institutional Academic Committee 

(IAC) that teaching-learning must continue in online mode during lockdown period.  

 

Initially, we all started through Google classroom - there was no mandate from the University to 

conduct online live classes only. Barring few cases where poor internet was an issue, most 

faculty members across all disciplines regularly uploaded weekly study material 

(PPTs/video/video links/Notes) and assignments on Google classroom, while some took online 

live classes additionally. As I have myself taken 3 classes (Project Management for CSE 8th Sem, 

Organization Behaviour for CSE & IT 8th Sem and Engineering Graphics Lab for IT 2nd Sem) 

during this period, I can tell you with conviction that more than normal (classroom) effort was 

required to prepare PPT, MCQ and Assignments for every week’s topic of study. Moreover, 

doubt clearing interactions (Q/A) were done in the same online platform to address student’s 

queries on subjects and HoDs regularly interacted online with CRs to know their overall 

difficulties, if any. In fact many students were complaining against live online classes and many 

were very vocal initially against conducting practical classes (e.g. Engg. Graphics) because of the 

crisis situation they were in.  Except 2-3 weeks of holding the classes owing to the devastating 

Amphan cyclone in May 2020, online classes and evaluations were conducted till June and class 

reports were uploaded weekly to the University portal by each and every faculty members. So, 

most humbly, I deny the claim that only 4-5 classes were conducted in the last semester. Though 

all online classes were not live classes but students were not deprived of the input that they were 

supposed to be given if things were normal.  

 

Google classroom is a very standard accepted platform for online class. In the IAC we have 

regularly discussed and have sincerely monitored the progress of the classes of all years across 

the disciplines. This obviously included monitoring of curricular project of final year students 

and internship project of 3rd year students. 

 



 

 
 
 

You may not be aware that during this entire period in question the Institute has been planning 

for pre-placement training and placement opportunities for the students. Though there is 

uncertainty about the company policies this year in terms of fresher recruitment (many 

companies are cutting down requirements in view of their business being badly affected by the 

pandemic), the institute has arranged pre-placement aptitude training by external expert (which 

entails significant costs) and technical training (on coding) by select internal faculty to prepare 

the students for campus interviews once the companies open their dates this year.  

 

Also, in the last semester, our dedicated MOOCS team has arranged for the student’s online 

courses and certification through AICTE/NPTEL/Coursera for beyond the curriculum learning. 

Many students have participated in those programs and acquired record no. (1300+) of 

certifications during Feb-June 2020 period. 

  

In this current semester, RCCIIT has started its academic session, perhaps earlier than any 

College/University in India and even before our University asked us to do so. Online live 

classes of all papers are being conducted since 21 July 2020 and practical classes will 

commence live online from 10 Aug 2020. Regular time table has been framed for the systematic 

functioning of on-line classes. We will be using virtual lab software, emulators, simulators and 

demo-videos for all hardware centric labs. For computer based practicals, the teacher will 

demonstrate programs etc. from his/her system and students will have to execute that in their 

own PCs using free software as may be advised by the teacher.  The students who will be unable 

to avail computer facility at home, they will be advised to use online compilers or other apps 

where they will execute their program codes etc. by using smart phone. All essential reading 

materials/manuals, lab instructions will be disseminated through the Google classrooms and 

regular class reports will be made available in the institute website.  

 

2. Many said that your wards could not avail Library facility since shutdown of the college and 

hence Library Fee of `1500 for the last semester should be waived fully. Many of you believe that 

the charge of such fee is unethical and unjustified. 
 

You know that Library Fees is paid once in an Academic Year and that last one you paid in July 

2019 for the period July 2019 to June 2020. Accordingly, students availed library facilities for the 

odd semester spanning July 2019 to Dec 2019 and in the last even semester from Jan 2020 till 20 

March 2020. In the month of Feb 2020 each student was issued 7 books – this included 4 Book 

Bank books with due date of 30 June 2020 and 3 normal issued books with due dates upto 15 

days. They are still enjoying that and quite obviously no penalty has been charged for non-return 

of those books. 

 

Moreover IEEE ASPP POP (journals and articles) subscribed by the Library is accessible remotely 

by any student. Also many e-books have been purchased recently for remote access of the 

students. 

 

Thinking about the student’s need of new books (in exchange of earlier issued books) for exams, 

we have arranged to keep open the Library function on requirement basis maintaining standard 

safety norms of COVID-19 during the later part of the semester. This was duly notified in the 

Institute website.  



 

 
 
 

 

So, I can’t accept that library fees charged for the last academic year is unethical and 

unjustified.  

 

3. You claimed that Student Welfare and S & G Fee of `1000 should be waived fully as annual 

cultural fest, sports fest and other extra-curricular activities which were meant to happen during 

this period were cancelled. According to you the college did not pay for any expenses towards 

the same and also no other activities of Student Welfare (including Training and Placements) 

were carried out during this period. 

 

Again I remind you that you have paid Rs. 1000/- (along with the fees of last odd semester) on 

SW & S/G account in July 2019 for the entire Academic Year 2019-20 ending in June 2020. Fees 

of last even semester comprised only Tuition fee, nothing else. 

 

Though the cultural fest Regalia could not be organized in the last semester, Krirathon, Game of 

Thrones, Techtrix were organized and trainings were conducted with Institutional funding. 

Moreover, Student Welfare doesn’t only mean organising cultural/technical/games fests and 

placement related trainings but also includes half freeship offered to 10% of admitted students 

and college had to waive (spent) significant amount of money on this account, to comply Govt. 

norms. The total amount of fees waived (expense incurred) under this SW head is more than the 

quantum of amount received from the SW component of student fees. 

 

We are hopeful that all such SW & S/G events will be organized in due course once the situation 

normalizes. Freeship offerings will continue as earlier. Pre-placement aptitude and technical 

training has already started in online mode involving experts hired for this purpose. 

 

4. Some of you said that all even semester exams were cancelled following guidelines of 

Department of Higher Education. MAKAUT charged examination fee only for the terminal 

semester students and no examination fee was charged for the second, fourth and sixth semester 

students, which was already charged in advance by the college. You demanded that the already 

charged fee should be adjusted with the fees of the upcoming semester. Furthermore, you are not 

ready to pay the examination fees of `2400 for the upcoming semester unless the situation 

normalizes. 

 

Earlier the University system did not allow a student to pay examination fees directly to the 

University. Therefore to avoid the hassles of collecting fees from student and then depositing it 

to the University during exam form fill up process (for which not much time is given usually), 

we collected the examination fees of Rs. 2400/- once in a year along with the fees submitted in 

odd semester (July). So half of the examination fees you paid for AY 2019-20 have already been 

paid to the University in Dec 2019. The rest half (Rs. 1200/-) of the fees paid by students, other 

than the final year students, will be adjusted as University has not charged it. 

   

Recently University has made provision in their system so that a student can directly pay 

examination fees to the University during exam form fill up and submission. Therefore, we 

advised (notified in website last month) not to submit the examination fees to the Institute 



 

 
 
 

while submitting fees in the current Semester. Fees will be adjusted for those who have already 

deposited the semester fees including the examination fees.  

 

5. Many guardians also analysed the savings in recurring expenses of the college owing to zero 

usage of numerous machines, computers, air conditioners, electronic gadgets, etc.,  which 

normally cause heavy electrical consumption amounting to hefty electric bills. Also, savings for 

unused facilities and campus maintenance fee (includes electricity and water bills) and the 

tuition fees of the previous semester to some extent were pointed out. You demanded reduction 

in fees for these savings. 

 

You may be surprised to know that even during this period of lockdown there has been almost 

same expense compared to normal as far as different Annual Maintenance Contract, Water Tax 

of CMC and other maintenance bills like security, cleaning, plumbing, electrical etc. are 

concerned. As per the directives of Govt. we had to and have to pay in full all bills mentioned 

above for pandemic situation. Towards electricity bill, we have paid fewer amounts due to fewer 

units consumed. But the difference is not significant due to minimum demand charge as per rule 

of CESC Ltd.  

 

You may not be aware that we had to and still have to spend a considerable amount for repairing 

work against infrastructural damage owing to Amphan. Moreover, the Institute management is 

continuing with its infrastructural maintenance, sanitisation and other necessary 

safety/cleanliness measures to keep all the facility ready for issuance of library books, use of labs 

anytime now and resumption of normal classes after the crisis is over. All of these require a 

continued level of recurring expenditure.  

 

Therefore, it stands that even though your ward has not used the labs and other infrastructure 

during a major part of last semester, we had to bear the usual maintenance cost.  

 

Regarding tuition offered in the last semester and justification of charging tuition fee is already 

given against point no 1.            

 

6. Some of our learned guardians made an interesting point that the Supreme Court, on 8th of 

May, 2020 had accepted the plea of fee relief only for private institutions. Referring our website 

notification of 8th July where we mentioned “….RCCIIT is bound by State Govt. norms”, you 

assumed that we fall in the category of Govt. Institutions and hence Supreme Court verdict is not 

applicable for RCCIIT. Few of you even referred the request of Honourable CM and MIC, Higher 

Education, Govt. of West Bengal to the educational Institutions of the State to not charge 

unnecessary fees and deal with the payment of fees sympathetically. 

 

Please be informed that RCCIIT is a self-financing Institute under an autonomous Society of 

Dept. of Higher Education, Govt. of West Bengal. It receives no recurring grant whatsoever from 

the Government. Therefore, RCCIIT is officially treated as a private un-aided institution. But as 

the Institute is managed by a Society of the State Govt., constitutionally it is bound by State Govt. 

rules and norms as applicable (like student fees, staff/faculty salary, reservation, free-ship etc.). 

So Supreme Court’s verdict as mentioned above is applicable for RCCIIT.    

 



 

 
 
 

RCCIIT has never imposed any unethical, unjustified, unnecessary fees on the students – what it 

has charged always is only the prescribed fees fixed by the Higher Education Department and 

there has been no hike in fees for last 5 years or so. As the Institute cannot waive student fees 

unless there is any specific Govt. Order, so it cannot help that way even though we are 

completely sympathetic to those students whose family are genuinely in dire strait. 

Understanding their plight, we have already offered instalment facility in fees payment on case 

by case basis and twice deferred the last date of fees payment without late fine.     

 

Lastly I would like to state that we shared all these points with you because we believe in transparency and 

we want that you should know the facts so that there is no misunderstanding amongst us. You can easily 

understand that there being no Govt. grant for last 10 years, the only source of income of the Institute has 

been the fees paid by you. The cost towards staff salary and maintenance has increased manifold over last 5 

years or so, but there has been no enhancement in student fees. 

 

Moreover, to abide by the norms of statutory authorities like AICTE, University, NBA we had to recruit 

new faculty often, thereby enhancing our recurring liability to a considerable extent. Within tight 

financial budget we are running the Institute with the best of our abilities and striving hard to provide the 

best possible inputs to our best asset – our students. 

 

Under this situation, we request you to pay the full fees positively by 14th August 2020. If you do not 

cooperate with us, I am afraid, it would be difficult for us to run the Institute properly and give full 

support to your wards. I hope my words sound logical and my appeal touches you in the truest spirit. We 

believe that by the grace of the Almighty we all would overcome this crisis – in the meantime it is our joint 

responsibility to support the regular academic and other necessary activities of your wards. 

     

We wish that you stay safe and take the best care of yourselves and all loved ones. 

 

Thanking you, 

 

Kind Regards, 

 

 

 

Prof. (Dr.) Anirban Mukherjee 

Principal (Officiating) 

 

 


